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1. Introduction

The Southern and Eastern Africa Trade Information and Negotiations Institute (SEATINI) marks thirty years of
sustained contribution to Africa’s agency in trade, fiscal, and investment policy. Founded in 1996 in the after-
math of the WTO Singapore Ministerial Conference, SEATINI emerged at a time when developing countries
were increasingly marginalized in global economic governance and negotiation processes. The institution
was established to address this critical gap by strengthening Africa’s analytical capacity, negotiating power,
and policy voice in international economic forums, informed by progressive economic norms and epistemol-

ogies.

Since its inception, SEATINI recognized that knowledge systems, and policy narratives are not neutral. They
reflect particular histories, interests, ideologies and power relations that shape development choices and out-
comes. Consequently, SEATINI’s work has extended beyond policy advocacy to include the production and
dissemination of alternative knowledge capable of challenging dominant assumptions about development,

trade, and economic transformation.

Over the past three decades, SEATINI has evolved into a value-driven and Africentric policy research and
advocacy think tank. Through research, training and capacity building, policy influencing, and advocacy, the
organisation has consistently worked to demystify complex trade, fiscal, and investment issues and translate
technical policy debates into accessible knowledge for policymakers, technocrats, and citizens. At all levels,
SEATINI continues to enhance the agency of rights holders and amplify the voices of marginalized socio-eco-
nomic groups, including SMEs, smallholder farmers, farm and industrial workers, artisanal miners, fisherfolk,

women, youth, and local communities.

SEATINI has deliberately applied an Africentric policy analysis lens that centers African realities, lived expe-
riences, and historical contexts in understanding trade, fiscal, and investment policies and practices. Through
this approach, it has contributed to building an intellectual foundation for development pathways that priori-
tize productive transformation, social justice, ecological sustainability, economic sovereignty, and the agency

of African peoples.

Thirty years after the establishment of the WTO, Africa’s development trajectory continues to be constrained
by structural challenges, including dependence on primary commodities, limited industrialization and inno-
vation, rising debt vulnerabilities, food insecurity, and unequal integration into global value chains. These
challenges are compounded by policy asymmetries that favor developed economies and by hegemonic pol-

icy frameworks that constrain domestic policy space.

At the same time, global development discourse remains heavily influenced by a dominant economic par-
adigm that equates development with continuous economic growth, market liberalization, and integration
into global markets. While growth remains important, its elevation as the primary measure of progress has
often obscured critical questions of equity, redistribution, ecological sustainability, structural transformation,
human wellbeing, and democratic control over economic resources. For many African countries, adherence
to externally prescribed growth models has reproduced dependency, vulnerability, and unequal integration

into the global economy.

The contemporary global context characterized by geopolitical tensions, fragmented multilateralism, protec-
tionism, climate crises, technological disruptions, and widening inequalities underscores the urgent need to
interrogate the epistemological foundations of development policy: whose knowledge counts, whose models
dominate, and whose interests are served. Although continental frameworks such as Agenda 2063, AfCFTA,
CAADP, AMV, PIDA, and BIAT provide strategic direction, implementation remains uneven and is often con-
strained by externally driven development prescriptions that do not fully align with African priorities and

realities. Africa therefore remains at a critical crossroads in global economic governance and agenda setting.



It is within this context that SEATINI@30 represents not only a celebration of institutional achievements but
also a strategic moment for reflection on Africa’s past and future development trajectory. The milestone
reaffirms the importance of intellectual sovereignty, Africentric knowledge production, and transformative

development pathways grounded in African realities and aspirations.

2. Rationale

The contemporary global economic and development architecture has been significantly shaped by neolib-
eral policy frameworks that emphasize market liberalization, fiscal discipline, privatization, deregulation, and
export-oriented growth. Although these approaches emerged from specific historical and political contexts,

they have often been promoted as universal pathways to economic development and prosperity.

In many African countries, the adoption of these policy prescriptions particularly through structural adjust-
ment programs and related reform initiatives has generated extensive debate regarding their implications for
policy autonomy, state developmental capacity, inequality, industrialization, and long-term structural trans-
formation. These experiences have underscored the importance of pursuing development strategies that are

more responsive to Africa’s distinct historical, social, and economic contexts.

The challenge facing Africa today is therefore not only economic and political but also epistemological. It
requires generating, legitimizing, and institutionalizing alternative forms of knowledge capable of contesting
dominant development paradigms and expanding the policy imagination available to African policymakers,

practitioners, scholars, and social movements.

This reality underscores the urgent need for a paradigm shift toward Africentric alternatives rooted in Africa’s
own normative frameworks, historical experiences, development aspirations, and socio-economic conditions.
Such alternatives emphasize reclaiming policy space, strengthening domestic productive and negotiating ca-
pacities, fostering inclusive and equitable development, and redefining Africa’s role in the global economy

from a supplier of raw materials to a driver of value addition, innovation, and industrial transformation.

SEATINI@30 provides an important platform for advancing this agenda. The celebration offers an opportunity
to reflect on the role of knowledge in shaping policy outcomes and to reaffirm the importance of Africentric
approaches that place African realities, priorities, and aspirations at the center of development thinking. It
also highlights the need to move beyond narrow measures of economic success toward holistic conceptions
of development that prioritize human wellbeing, productive transformation, social justice, ecological sustain-

ability, democratic accountability, and economic sovereignty.

Furthermore, the complexity of contemporary global economic governance requires a new generation of
African thinkers, negotiators, and policy leaders equipped not only with technical expertise but also with
critical analytical capacity and transformative vision. In this regard, SEATINT’s next phase of institutional de-
velopment places particular emphasis on knowledge generation, intellectual leadership, policy innovation,

and capacity development.

Through strategic initiatives such as the Yash Tandon Trade and Development Knowledge Hub and the Af-
ricentric Trade and Development Policy Academy, SEATINI seeks to contribute to the emergence of a new
generation of African thinkers, policy actors, and institutions capable of producing transformative ideas and

shaping development pathways that serve the interests of African peoples.

SEATINT’s 30-year milestone is therefore both reflective and forward-looking. It celebrates the institution’s
historical contributions while marking a transition into a renewed phase focused on knowledge production,
policy innovation, and capacity development anchored in progressive Africentric thinking and continental

solidarity.



3. Objectives
Overall Objective

* To celebrate SEATINTI's three decades of impact while launching strategic initiatives that reposition it as a

leading Africentric trade and development knowledge, policy and capacity-building hub.
Specifically, the celebration seeks to;

* Celebrate SEATINI’s three decades of effectively advancing equitable trade, fiscal and investment policies
and practices at national, regional, continental and global levels.

*  Provide an opportunity for collective reflection on alternative development pathways for Africa

*  Launch the SEATINTI's Strategic Plan (2026-2030)

¢ Launch the Yash Tandon Trade and Development Knowledge Hub

* Launch the Africentric Trade and Development Policy Academy

* Enhance partnerships across government actors, civil society, and academia

4. Key Strategic Launches

The SEATINI@30 celebrations will feature the official launch of three major strategic initiatives that define the

institution’s next phase of growth and continental engagement.
4.1 Yash Tandon Trade and Development Knowledge Hub

The Yash Tandon Trade and Development Knowledge Hub is conceived as a pan-African intellectual plat-
form dedicated to advancing progressive intellectual traditions, Africentric policy research and analysis and
critical engagement with global systems. Inspired by the intellectual legacy of Professor Yash Tandon, SEAT-
INI’s founder, the Hub seeks to interrogate and challenge the dominant western-centric development nar-
ratives, contribute to epistemic justice, address structural inequalities, and promote critical policy thinking
and transformative economic analysis rooted in Africentric epistemologies and normative frameworks. It will
serve as a space for generating alternative knowledge, sparking an African continental conversation about
alternative development perspectives, fostering policy debate, and equipping African actors with the analyt-

ical tools necessary to engage effectively in shaping and influencing global economic governance systems.

4.2 Africentric Trade and Development Policy Academy

The Africentric Trade and Development Policy Academy is designed as a structured continental capaci-
ty-building initiative forum aiming at strengthening Africa’s policy leadership in trade, fiscal, and investment
governance. It will provide targeted training for government officials, trade negotiators, civil society actors,
and emerging young leaders. The Academy will emphasize practical skills development, negotiation strat-
egies, and critical policy analysis while embedding Africentric development thinking as a core analytical
framework. It will galvanize and nurture progressive ideas and causes on the African continent. The academy

will also create a network of progressive forces on the continent.



PROGRAMME
Mime  Awvy  RepomblePenon

Wednesday, 29" July 2026
Moderator: TBC

2:00 — 2:20 PM Arrival, Registration & Networking SEATINI

Opening Session

2:20 — 2:35 PM Welcome and Opening Remarks *  Executive Director, SEATINI
The opening session will feature welcome *  Mr. Vincent Mayiga,
remarks from SEATINI leadership and a Chairperson, SEATINI Board
distinguished Government official. This session of Directors

will officially open the celebrations and situate
SEATINTI’s work within national, regional, and
continental development priorities.

2:35 — 3:00 PM Documentary Screening: SEATINI@30 e SEATINI
This documentary will provide a visual narrative
of the organization’s evolution, achievements,
and impact over three decades.

3:00 — 3:25 PM- Keynote Address: Dr. David Luke, Director, Firoz
“Reclaiming Africa’s Trade Policy Space in the Lalji Institute for Africa, London
current Volatile Global Economy: What Must School of Economics and Political
Change?” Science (LSE)

3:25 — 4:10 PM High-Level Panel Discussion Moderator & Panellists

Theme: Africa’s Positioning in Global Trade,

Finance, and Investment Policy Governance

This session will critically examine Africa’s role in

shaping the global trade, finance, and investment

policy landscape while exploring opportunities

for strengthening collective bargaining power and

policy coherence at the continental level.

Moderator: Mr. Maurice Herbert Mugisha,

Ugandan journalist, broadcaster and Deputy

Managing Director, Uganda Broadcasting

Corporation.

Panellists:

* Ms. Chenai Mukumba, Executive Director,
Tax Justice Network Africa

*  Mr. Tetteh Hormeku Ajei, Head of
Programmes, Third World Network—Africa
and Expert in International Economic Law

*  Mr. Arthur Larok, Secretary General,
ActionAid International

4:10 — 4:20 PM Spoken Word Performance Carolyne Afroetry
4:20 — 4:25 PM Transitional Break Secretariat



Session 2: Strategic Launches

4:25 — 4:45 PM

4:45 — 5:05 PM

Closing Session

5:05 - 5:20 PM
5:20 — 8:00PM
8:00PM

Launch of the SEATINI Strategic Plan (2026-2030)
This session will unveil the SEATINI Strategic
Plan (2026-2030), highlighting the organisation’s
vision, strategic priorities, and institutional
direction for the next five years.

Launch of the Yash Tandon Trade and
Development Knowledge Hub

Live demonstration and platform showcase
highlighting the Hub’s digital architecture,
knowledge resources, and policy engagement
platforms.

Closing Remarks

This session will consolidate key reflections

from the day and provide concluding remarks,
reaffirming collective commitment to advancing
Africentric approaches to trade and development.

30" Anniversary Cocktail Reception & Networking
An evening of networking, celebration, and
reflections to commemorate three decades of
advancing Africa-centred trade and development
policy.

Departure

SEATINI Leadership

Rt. Hon. Dr. Ruhakana Rugunda,
Special Envoy for Special Duties,
Office of the President and Prime
Minister Emeritus of Uganda

Rt. Hon. Rebecca Alitwala
Kadaga, First Deputy Prime
Minister and Minister for East
African Community Affairs

All Participants

All participants






For more information please contact
Southern and Eastern Africa Trade Information and Negotiations Institute —
(SEATINI) | P. O Box, 3138, Kampala, Plot 806, Block 213, Bukoto-Kisasi Road —
Kampala | Email: info@seatiniuganda.org | Tel: +256 414 540856 |
Website: www.seatiniuganda.org
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